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AGENDA
 
Addison Central School District
ACSD Board
Board Meeting
Monday, July 29, 2019, 6:30 pm - 9:00 pm
208 Charles Avenue, Middlebury, VT

Call to Order Upon Reaching a QuorumA.

Introductions - Board Members, Administrators and Staff1.

Public Comment2.

Recommendation to Approve Minutes of July 15, 2019B.

Approve ACSD BillsC.

Report of the BoardD.

Action: Adopt C9 Comprehensive Wellness Policy1.

Action:  Approve School Based Continuous Improvement Plans (CIPs)  2.

Action: Award Propane Bid3.

Discussion:  Facilities Master Plan4.

OtherE.

AdjournmentF.



MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, July 15, 2019, 6:30 pm - 9:00 pm
208 Charles Avenue, Middlebury, VT

In Attendance
Amy McGlashan; James Malcolm; Jennifer Nuceder; Jori Jacobeit; Lorraine Morse; Margaret
"Peg" Martin; Mary Cullinane; Mary Gill; Peter Conlon; Suzanne Buck; Victoria Jette
Not In Attendance
Betty Kafumbe; Davina Desmarais

Call to Order Upon Reaching a QuorumA.

Meeting called to order at 6:30 PM by Peter Conlon, Chair.  

Introductions - Board Members, Administrators, and Staff1.

Administration:  Peter Burrows, Brittany Gilman, Caitlin Steele, Vicki Wells, Will Hatch

Public Comments2.

Mia Allen from Ripton - Thank you for meeting all summer long on the behalf of all students in the district.  Two
questions:  We learned from MAUSD charter that they cannot close a school without the consent of that town,
why did this board not include towns to close schools, how can we amend the charter?  
Board membership - other schools have two board members per smaller town and four from Middlebury.  Why
were the members at-large changed?  What would it take to change this?

John Wettsall from Ripton - Thank you for all of the hard work.  Question related to closing schools:  What
were the other options beyond closing a school?  An answer is requested in writing.  Nothing has been
decided at this point.  His family with two kids moved specifically to Ripton for the school.  We were looking for
a smaller school for their children.  This should be looked at as a value not something else.

Recommendation to Approve Minutes of June 25, 2019B.

Motion to approve the minutes.  Jacobeit, Jette and Buck abstained.  

Move: Lorraine Morse  Second: Mary Gill  Status: Passed

Approve ACSD BillsC.

July 1, 2019 = General Account $31,179.74 
July 8, 2019 = General Account $55,048.96; Payroll account $156,297.15 = $211,346.11                 
July 15, 2019 = General Account FY19 $15,981.31; FY20 $31,841.29

Move: James Malcolm  Second: Victoria Jette  Status: Passed

Report of the BoardD.

Discussion:  Facilities Master Plan 1.

Discussion around capacity.  Handed out a decision matrix developed by Mary Cullinane.  The matrix attempts
to help us through the conversation and keep us focused.  Helping us to understand what the master plan will
yield, how do we communicate the expectations, etc.  Mary Cullinane went over the matrix and discussed the
approximate rubric and timeline.  Asking that we do not know the timeline and we need to be able to go with
the flow.  It was mentioned that we have the capacity in all spaces but we have declining numbers.  We need
an expert that can get into the weeds and understand what the square footage per student is needed.  The
hard time separating the yes and the no column.  The 6th-grade movement (possible) can really make things
different.  It was decided that in the master plan we ask the administration to program for the movement of 6th



grade to the middle school.  Round robin around the table of individual's thoughts.  Deeper dive into what we
are asking experts to achieve, equity is a major piece, can we shape the questions so that the analysis gives
us what we really need.  The analysis will be really expensive.  Would this go out as a RFP?  Or a consulting
firm?  You have to bid for building services, but you would need to have put language to the request.  Status
quo, if we do go ahead and move the 6th grade to the middle school all the other schools will have the
capacity.  Student experience and the reality of the condition of the physical buildings in the district. 
Considering what the students in each building will need.  Over the past year, we had data, people questioned
the reliability of the data and this process will allow us to get more concrete data, further analysis
especially for transportation.  Start the process in the district about equity and then reach out to others. Five-
year contract with transportation folks, this is a logical way to go and makes sense to get answers.  School
choice:  Is there someone out there that could help with this issue?  What do we do while we hire a specialist
and they do their work?  The answers will give us answers that could and would lead to more questions.  Need
to make sure that we do not get caught up in analysis paralysis.  If we get caught up in these decisions will be
made for us.  School funding is an issue.  We do not want to cross the line of school funding into a territory
that forces us to control costs.  Need to be clear what we are expecting from analysis and what we expect to
learn.  Transportation, equity, what should our schools have in them?  What should students have to give them
a better education?  How can we make our schools a model vision?  Continue down the road of the facilities
master plan.  Ultimately we will have a plan to formally adopt.  Capacity issue - what does an expert mean?  

OtherE.

Diploma Program has been approved.  The cohort is approximately 40 students. 

Working on a job posting for the high school as this will be Bill Lawson's last year.  Looking to post globally.  Will
be putting together a committee earlier to fill his shoes.  

Summer is good, Admin Retreat is August 5th and 6th.  Will be revising the supervision and evaluation model, last
updated 2002. 

Mid-year MYP will be authorized and by the end of the year, PYP will be authorized.  In the US there are a fair
number of diploma programs (100's) PYP and MYP numbers are increasing.  The number of IB districts are very
small, possibly 10 in the country.  US - 589 PYP, 936 Diploma programs check numbers online.  

CP2 Program is moving forward, working on the mission statement to support the application as well as the
teachers are doing their data gathering.

AdjournmentF.

Meeting adjourned at 7:45 PM.  

Respectfully submitted,
Suzanne Buck, Recorder

Subject to Board Approval

Move: Victoria Jette  Second: Suzanne Buck  Status: Passed



Addison Central School District 
 

Policy:  Comprehensive Wellness  
File Code:  C9 
Warned: June 8, 2017 
Adopted: June 19, 2017 
Warned: July 18, 2019 
Amended: July 29, 2019 

 
Purpose: 
It is the intent of the Addison Central School District (ACSD) to comply with the local policy 
requirements of all Vermont State and Federal regulations pertaining to school health and 
wellness.  
 
The revisions, goals, procedures, and programs related to this policy have been and will be 
developed in consultation with parents, students, representatives of the school food authority, 
teachers of physical education, school health professionals, the school board, school 
administrators and the general public. 
 
Policy Statement: 
It is the policy of ACSD to establish goals for the eight domains of the Whole School, Whole 
Community, Whole Child model (WSCC). ACSD aims to support our students’ physical and 
emotional health by increasing their resilience and capacity to be fully engaged in their learning 
in schools that support them to feel safe physically, socially, emotionally, and academically. The 
underlying purpose of WSCC is to establish greater alignment, integration, and collaboration 
between health and education across the school setting and to improve each child's cognitive, 
physical, social, and emotional development. These eight domains include: health education, 
physical education & physical activity, nutrition environment & services, health services, 
counseling, psychological & social services, social & emotional climate, physical environment 
and employee wellness. With the objective of promoting student health and reducing childhood 
obesity, the district will also establish nutrition guidelines for all foods available at school during 
the school day.  
 
When appropriate, ACSD will pursue collaboration with community health and wellness 
providers recognizing that this community connection promotes a wellness continuum for ACSD 
students and families.  
 
I. Goals for Health Education 

A. The school district shall provide Comprehensive Health education as required by state 
law (currently 16 V.S.A. § 131, 16 V.S.A. § 909, and 16 V.S.A. § 906) and as described 
in State Board Rule 2000 Education Quality Standards. 



B. Health education and promotion programs shall be conducted by appropriately licensed 
staff members. 

C. To the extent practicable, health education and promotion may be integrated in core 
curricula areas such as science, family and consumer science and physical education 
courses, in addition to conventional health education courses. 

II. Goals for Health Services 

A. The district will, when appropriate and possible, facilitate access to health care services 
or referral to health care services within the school setting or in the community. The 
district will follow the Standards of Practice: School Health Services Manual in 
establishing procedures for School Health Services.  

B. The district will, when appropriate, promote the prevention and control of communicable 
disease and other health problems. 

C. The district shall support sanitary conditions for a safe school facility and school  
environment following health department guidelines. 

D. The district, as appropriate, will provide first responder care following the district 
emergency protocols for illness or injury of students, staff and/or visitors to the school. 

E. The district shall aspire to engage in educational and counseling opportunities for 
promoting and maintaining individual, family, and community health. 

F. The district aims to promote lifelong sexual health through incorporation into the 
district health education plan and health services. This includes comprehensive 
sexual health education, the provision of, or referrals to, age appropriate sexual 
health services, and an effective STD/HlV and pregnancy prevention program, which 
includes access to condoms.   

 
III. Counseling, Psychological, and Social Services 

A. The district, within its multi-tiered system of services, aims to provide a variety of 
prevention and intervention services that support the mental, behavioral, and social-
emotional health of students and promote success in the learning process. Referrals to 
outside agencies will be made as appropriate. 

B. Intentional collaboration with our local designated agency allows provision of social work 
services, crisis assessment, intensive therapy, and therapeutic educational services for 
students with significant mental health challenges. These services include but are not 
limited to school counselor services, educational support system interventions, 504, and 
special education. 

IV. Social & Emotional Climate 

The district shall establish a school climate and culture that promotes health, psychosocial 
growth and development by providing a safe and supportive learning environment. 

V. Physical Environment 

https://education.vermont.gov/student-support/healthy-and-safe-schools/health-services
https://education.vermont.gov/student-support/healthy-and-safe-schools/health-services
https://education.vermont.gov/student-support/healthy-and-safe-schools/health-services
https://education.vermont.gov/student-support/healthy-and-safe-schools/health-services
https://education.vermont.gov/student-support/healthy-and-safe-schools/health-services


The district promotes a healthy and safe physical school environment that promotes learning by 
ensuring the safety of students and staff. The physical school environment encompasses the 
school building and its contents, the land on which it is located, and the area surrounding it. 

VI. Employee Wellness 

The district promotes a comprehensive school employee wellness approach that includes 
opportunities for staff members to pursue a healthy lifestyle which may have many benefits 
including improved morale and positive role modeling for students. 

VII. Family Engagement 
 
The district promotes families and school staff work together to support and improve the 
learning, development, and health of students. Family engagement with schools is a shared 
responsibility of both school staff and families. School staff are committed to making families 
feel welcomed, engaging families in a variety of meaningful ways, and sustaining family 
engagement. 
 
VIII. Community Engagement  
 
The district promotes community groups, organizations, and local businesses create 
partnerships with schools, share resources, and volunteer to support student learning, 
development, and health-related activities. 

IX. Nutrition Promotion and Education  (The bold, italicized text follows the federal 
children nutrition act policy). 

A. ACSD shall provide nutrition promotion and education programs as required by state 
law and regulations of the State Board of Education. In particular, ACSD shall provide a 
nutrition component in its Comprehensive Health Education program and shall develop 
curricular programs intended to accomplish applicable goals enumerated in the Vermont 
Education Quality Standards.  

B. Nutrition education and promotion programs shall be conducted by appropriately 
licensed staff members.  

C. To the extent practicable, nutrition education and promotion shall be integrated into 
core curricula in areas such as science and family and consumer science courses.  

D. ACSD will limit food and beverage marketing to the promotion of only those foods and 
beverages that meet the USDA Smart Snacks in School nutrition standards on school 
campus.  

X. Physical Education and Activity  



A. The district shall provide physical education classes for all students as required by 
Education Quality Standards.  

B. To the extent practicable, the district shall offer opportunities for students in grades 
K-12 to participate in at least 30 minutes of physical activity within or outside of the 
school day. Physical activity may include recess and movement built into the curriculum, 
but does not replace physical education classes.  

XI. Nutrition Services  

A. ACSD shall ensure that guidelines for reimbursable school meals are not less 
restrictive than regulations and guidance issued by the Secretary of Agriculture pursuant 
to sections (a) and (b) of section 9A(a) and (b) of the Richard B. Russell National School 
Lunch Act as those regulations and guidance apply to schools.  

B. ACSD strives to provide adequate space for eating and serving school meals. 

C. ACSD shall support the provision of a clean and safe meal environment for students.  

D. ACSD shall, as practicable, establish meal periods that provide adequate time to eat 
and are scheduled at appropriate hours.  

E. Meals shall not be used in schools as a reward or punishment. ACSD shall provide 
adequate notification and guidance to parents, teachers, and staff members to facilitate 
this goal.  

F. ACSD shall provide nutrition training opportunities as appropriate for food service and 
other staff members, including contracted staff.  

G. Schools participating in the National School Lunch and School Breakfast programs 
shall make free potable water available to children in the meal service areas.  

XIII. Nutrition Guidelines  

A. The National School Lunch and School Breakfast Programs will meet the requirements 
provided in 7 CFR 210 and 7 CFR 220 (National School Lunch Program and School 
Breakfast Guidelines.)  

B. All foods and beverages outside the reimbursable school meal programs that are sold 
to students on the school campus during the school day will meet the USDA Smart 
Snacks nutrition standards[i].  

C. School district fundraisers that occur during the school day will meet the USDA Smart 
Snack nutrition standards [ii].  

D. ACSD shall establish nutrition guidelines for all other foods provided, but not sold to 
students during the school day, including food that is part of a classroom celebration or 
provided by parents or community organizations free of charge. When feasible, food 



provided but not sold should be limited to foods that improve the diet and health of 
students, help mitigate childhood obesity, and model healthy choices. 

E. ACSD will  follow the Standards of Practice: School Health Services Manual in establishing 
procedures for School Health Services regarding students with life threatening food allergies. 

XIV. Other School Based Activities  

ACSD will implement other wellness based school activities from time to time at the 
discretion of the superintendent or his or her designee. These activities will be in 
accordance with evidence-based strategies such as those provided in the Vermont 
School Wellness Policy Guidelines.  

XV. Assessment  

ACSD will conduct an assessment of the wellness policy every 3 years. This assessment 
will determine: compliance with the wellness policy, how the wellness policy compares 
to model wellness policies, and progress made in attaining the goals of the wellness 
policy.1 

XVI. Policy Implementation 

A. The superintendent or his or her designee shall establish procedures to implement the 
above policy.  

B. The superintendent or his or her designee shall periodically monitor district programs 
and curriculum to ensure compliance with this policy and any administrative procedures 
established to carry out the requirements of this policy. The district shall periodically 
inform and update the public about the content and implementation of this policy, 
including the extent to which district schools are in compliance with this policy, the extent 
to which this policy compares to model local school wellness policies and a description 
of the progress made in attaining the goals of this policy. 

C. The district shall encourage parents, students, representatives of the school food 
authority, teachers of physical education, school health professionals, the school board, 
school administrators and the general public to participate in the development, 
implementation and periodic review and update of this policy. 

D. The superintendent or his or her designee shall report annually to the board and to the 
public on the district’s compliance with law and policies related to student wellness. The 
report shall include information as to the content and implementation of this policy, and 
an assurance that district guidelines for reimbursable meals are not less restrictive than 
regulations and guidelines issued for schools in accordance with federal law. 

 
Legal Reference(s): 

                                                
1 IX. Nutrition Promotion and Education through XV. Assessment is the VSBA Required C9 Policy on 
Nutrition and Wellness  

https://education.vermont.gov/student-support/healthy-and-safe-schools/health-services
https://education.vermont.gov/student-support/healthy-and-safe-schools/health-services


● 16 V.S.A. §§§ 131,909 & 906(b)(3) 
● Richard B. Russell National School Lunch Act, 42 U.S.C. 1751 et seq. 
● Child Nutrition Act of 1966, 42 U.S.C. 1771 et seq. 
● Healthy, Hunger Free Kids Act of 2010, Section 204 of Public Law 111-296. 
● Code of Federal Regulations, 7 CFR Part 210 and Part 220 

 



Note: The Vermont AaE requires that all district- and school-based Continuous lmprovement Plans (ClPs) receive Board approval. This document opens

with the ACSD C/P (pages 1-7). which was approved by the ACSD Board on April 1, 2019. The school-based ClPs which follow (pages 7-22) are based
on and similar to the district plan" To abbreviate this document. only areas that differ substantially are included for each schoo/ below. School Baard

members are welcome to request full plans to review.

CONTINUOUS IMPROVEMENT PLAN
For more information, see Education Qualitv and Continuous lmprovement Framework and Comprehensive Needs Assessment Toolkit.

SU/SD: Addison Central School District Original Plan Datel March 23,2018 Plan Review Date: January 22,2019

Schools: Bridport Central School, Cornwall School, Mary Hogan Elementary School, Ripton Elementary School, Salisbury Community School, Shoreham
Elementary School, Weybridge Elementary School, Middlebury Union Middle School, Middlebury Union High School

2018 Pfan Developers: Caitlin Steele (Director of Teaching and Learning), Jen Paquette, Jen Kravitz, Tom Buzzell, Steve Lindemann, Tracey Harrington,
Fernanda Canales, Michael Lenox, Christina Johnston, Kristin Holsman-Francoeur, Bill Lawson (Principals), Peter Burrows; 2019 Plan Updaters: Caitlin
Steele, Jen Paquette, Jen Kravitz, Steve Lindemann, Tracey Harrington, Fernanda Canales, Michael Lenox, Christina Johnston, Kristin
Holsman-Francoeur, Bill Lawson, Cathy Dieman, Vicki Wells, Peter Burrows

Assurances.'
tr Approval of School Board Members: Monday, April 2, 2019
tr Adherence to School Wide Plan lndicators (if applicable)

PHASE 1: Assess Needs and lnnovate*
Shared Vision:
ln Addison Central School District, our overarching vision is that all students will reach their full academic potential and be prepared for success as
engaged citizens. "Our mission is to provide an innovative, rigorous, and supportive educational community that inspires a passion for learning and
cultivates empathy and responsibility."

For the current continuous improvement cycle, our shared vision emphasizes providing equitable educational opportunities for all students. Our dual
focus is on (1) raising the academic achievement of students with particular attention to students eligible for free or reduced price lunch and (2)
improving a sense of safety, belonging, and personal agency for all students. At the heart of these efforts is a focus on the whole child, including
students' social, emotional, and physical wellness and readiness to learn. Driving change efforts is comprehensive analysis of student data (e.9.,

achievement, behavior, attendance, engagement) to inform instruction, intervention, professional learning, and support processes and systems.

Collaborative Stakeholders Represented:
School and district administrators collaborated closely on the first draft of this CIP to learn the new process together. Additional stakeholders - including
board members, faculty, staff, community members, and parents - then reviewed the plan and offered input and recommendations for revisions.

Broad Area(s) of Focus Based on Data Review:
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ln 2018, based on a comprehensive analysis of data points connected lo AGSD's Key Performance lndicators (see 2018 Supporting Documentation,
pages 3-24), we determined that critical areas of focus for short term and continued improvement include (1) narrowing the achievement gap in math

and literacy, specifically raising the rate of proficiency among students eligible for free and reduced price lunch (FRL), and (2) increasing students' sense
of safety, belonging, and agency at school as measured by items in the Youth Risk Behavior Survey conducted in Vermont middle and high schools
every other year. (ln our 2020 review of this plan, we will also incorporate data from our 20'l 9 district equity audit.) These broad areas of focus connect
to the Education Quality Standards (EQS) components of academic proficiency, personalization, safe and healthy schools, and high quality staffing.
Additionally, progress in these areas will intersect with ACSD's Strategic Plan goals for Educational Success, Community, and Systems.

ldentified Priority Problems/Problems of Practice:
1) Achievement Gao: ln ACSD, students who qualify for FRL often perform significantly below their gradeJevel peers from mid- to high-SES

families in English language arts and mathematics. Of note, we do not see a consistent pattern of students eligible for FRL in ACSD
demonstrating lower rates of proficiency than their peers who are FRL in Vermont. Rather ACSD students who are nol eligible for FRL as a
group demonstrate higher rates of proficiency than Vermont peers not eligible for FRL at every grade level. We intend to narrow this gap by

bringing FRL student achievement up. (ln the 2019 supporting documentation, see SBAC tables on literacy on pages 2-4, and math on pages

5-7.)

2) Students' Sense of Safetv. Belonqinq. and Agency: There is room for improvement in measures of students' sense of safety, belonging, and
agency in ACSD schools, as measured by proxy items in the YRBS. For example, in 20'15 63% of MUHS students and 73% of MUMS students
agreed or strongly agreed that "teachers really care about them and give them lots of encouragement." These numbers are above the state
average at each level; however, this means that of students surveyed 37% of MUHS and 27% of MUMS students did not report positively on this
measure. Likewise, 45% of MUHS and 34% ol MUMS students did not agree or strongly agree that in their community they feel like they matter
to people, and 54Yo of MUHS students and 47% of MUMS students did not agree or strongly agree that students help decide what goes on in
their schools. We believe that the more students feel that they matter to their community, that they are safe at school, that teachers really care
about them, and that they have agency and voice in their schools, the more fully available they will be to learn and the more likely they will be to
reach their personal academic goals.

Root Gause Analysis Results:
Based on our root cause analysis, we understand both studenUfamily and schooliinstruction factors contribute to student achievement and to students'
sense of safety, belonging, and agency in school. ln many cases, students arrive at PreK or Kindergarten with limited early math, literacy, and other
pre-academic experiences such that they are less prepared than peers for school-based learning. Throughout their time at ACSD, physical and
emotional health challenges may impact students' availability for learning. Limited early and ongoing success can lead to low self-confidence and can
negatively impact students' sense of belonging in our educational community. Within our schools, student academic proficiency is impacted by
professional expertise in math and literacy instruction and differentiation and approaches to instruction and intervention across contexts. These factors
vary across contexts. When we fail to meet students where they are and provide the needed supports, we make it difficult for struggling students to
catch up. We see a need for analyzing our school culture and systems to ensure that these are student-centered and inclusive of and responsive to all
ACSD students and families. And we see a need to increase personalization to provide best-fit learning opportunities for students and to maximize
students' academic engagement and sense of agency at school. (See 2019 supporting documentation, page 15.)

Theory of lmprovemenUAction:
Taking an integrated, holistic approach, we will address instruction; intervention; and students' sense of safety, belonging, and agency as interconnected
issues. Through targeted professional learning and cohesive district-level svstems of instruction and supoort, we expect to see increased math and
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literacy proficiency rates for students eligible for FRL and improved outcomes on select YRBS and related elementary measures. (See 2019 supporting

documentation - DMG Commendations and Opportunities, pages 12-14; Driver Diagram, page 16 )

"Attach all relevant documents and supporting data that justify your decisions and conclusions

New in Year 2
Please list the goals you have previously been working toward.
GOAL 1: By June 2019, we will increase by 10oh the number of FRl-eligible students testing proficient or proficient with distinction
on SBAC ELA assessment measures at each grade level.
GOAL 2: By June 2019, we will increase by 10% the number of FRl-eligible students testing proficient or proficient with distinction
on the SBAC math assessment measures at each grade level.
GOAL 3: ln 2019 YRBS results, we will see 10% improvements from 2015 percentages (increase or decrease, question

dependent) on Youth Risk Behavior Survey (YRBS) items related to students'sense of safety, belonging, and agency at school.
Because the YRBS survey is not conducted at the elementary level, we will identify or develop a similar instrument to measure
students' sense of safety, belonging, and agency at school in younger grades. ln 2019, we will capture baseline data. Ihls work is
currently underway with our distict equity audit.

Please list the change ideas related to those goals.
ln 2018-2019, we have begun professional development in Universal Design for Learning; inclusion; and effective,
proficiency-based, student-centered assessment practices. ln the coming year, we plan to continue all of those and begin
professional learning related to literacy/language acquisition and best practices in ELA intervention and data-informed
decision-making. Additionally, we will train curriculum leaders to strengthen our instructional coaching model.

Our systems work has included extensive collaboration among departmental and grade level teams to design curriculum and
assessment. Some teams have begun using collaborative time to analyze student data and calibrate assessments. Schedules at
several district schools have been rearranged to allow for callbacUintervention blocks. We have established a districtievel design
team to assess and improve our systems of academic and behavioral support to ensure all students can be successful in our
schools.

Please list the ways in which you measured improvement (PDSA tesUpilot cycles, program evaluation, etc.).
Supporting documentation attached provides updated data marking the halfway polnt on all three of our goals. We have begun
designing PDSA cycles.

Please describe your progress so far (upload relevant documents as needed).
MUHS and fromTo/o lo 3% al MUMS. The percentage of students who reported having been bullied within the past 30 days also
went down from 15% lo 11o/o at MUHS and from 19o/o to 11% at MUMS. We have already met or surpassed our 2019 goal on this
item: "ln my community, I feel like I matter to people." ln 20'15, 55% of MUHS student reported positively on this. ln 2017, that
numberwas up to70o/o. At MUMS, positive responses increased from 66% to77o/o. Additionally, we have conducted an equity
audit among students in grades 5-12. This includes many items that connect to this goal. We are in the process of analyzing that
baseline data now.

Goals

Related Change
ldeas

Measures

Results/Progress
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Results on 2018 SBAC tests are more mixed. Data directly related to this goal is presented in the tables on page 4 (ELA) and 7
(Math) in the supporting documentation. We still have considerable work to do to raise the achievement levels of students eligible
to receive free and reduced-price lunch. We are focused on this work through a district level team on systems of support and

through continued professional development on differentiation, UDL, and inclusion next year.

PRIORITIZED GOALS
By June 2019, we will increase by 10o/o the number of FRL-eligible students testing proficient or proficient with distinction on SBAC
ELA assessment measures at each grade level. (For example , in 2017, 49% ol 8th graders eligible for FRL in AGSD scored
proficient or proficient with distinction on the SBAC ELA test. By 2019, we would expect to see at least 59% of students in this
group scoring proficient or better. We will analyze this data both by grade level and by cohort.)

Professional Development in . . .

o Universal Design for Learning
o lnclusion
o Effective, proficiency-based, student-centered assessment practices
o Literacy/languageacquisition
o Best practices in ELA intervention and data-informed decision-making
r lnstructionalcoaching

Systems
r Additional collaborative planning time for departmental and grade level teams to design curriculum and assessment and to

analyze student data
o Classroom support from literacy teacher leaders; system to be built over time
o lnstructionalcoaching
o lmproved supervision and evaluation system
o lntervention provided by highly skilled professionals, continued
o Equitable access to materials (i.e., LLl, F&P)
o Personalized supports through EST, 504, IEP & LAT, continued
r Scheduling to allow for callback/intervention

Teachers and administrators will speak knowledgeably about district-wide approaches to literacy instruction and intervention.
Students will move through tiers in the MTSS system based on consistent data benchmarks. Data from screening assessments
and SBAC will demonstrate increases in proficiency.

Local funds cover common Tier I instructional practices across school contexts. Title I funds (through Targeted Assistance and
Schoolwide Plans, as applicable) support additional services, supplies, and personnel at eligible schools. Title ll and lV funds

Goal #1 ; What do
we want to
accomplish?

What change can
we make that will
result in
improvement?

Howwill we
know our
interventions
and/or
innovations
resulted in
improvements?

Funding
Source(s)
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By June 201 9, we will increase by 10% the number of FRL-eligible students testing proficient or proficient with distinction on the
SBAC math assessment measures at each grade level. (For example,in2017,46% of FRL-eligible 8th graders in ACSD scored
proficient or proficient with distinction on the SBAC math test. By 2019, we would expect to see at least 56% of students in this
group scoring proficient or better. We will analyze this data both by grade level and by cohort.)

Professional Development in
r Universal Design for Learning
o lnclusion
r Effective, proficiency-based, student-centered assessment practices
o Mathematicinstruction
o Best practices in math intervention and data-informed decision-making
r lnstructionalcoaching

Systems
o Collaborative planning time for departmental and grade level teams to design curriculum and assessment and to analyze

student data
r Vertical alignment of curriculum and consistency of instructional methods
o Classroom support from math teacher leaders; system to be built over time
o lnstructionalcoaching
o lmproved supervision and evaluation system
o lntervention provided by highly skilled professionals, continued
o Equitable access to materials (i.e., Bridges lnterventions)
r Articulated MTSS structures and processes, improved
o Personalized supports through EST, 504, IEP & LAT, continued
o Scheduling to allow for callbacUintervention

Teachers and administrators will speak knowledgeably about district-wide approaches to math instruction and intervention.
Students will move through tiers in the MTSS system based on consistent data benchmarks. Data from screening assessments
and SBAC will demonstrate increases in proficiency.

Local funds cover common Tier I instructional practices across school contexts. Title I funds (through Targeted Assistance and
Schoolwide Plans, as applicable) support additional services, supplies, and personnel at eligible schools. Title llA and lV funds
allocated to support professional learning and stipends for work beyond contract obligations in support of priorities outlined above

Goal#2: What do
we want to
accomplish?

What change can
we make that will
result in
improvement?

How will we
know our
interventions
and/or
innovations
resulted in
improvements?

Funding
Source(s)

allocated to support professional learning and stipends for work beyond contract obligations in support of priorities outlined above.
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ln 2019 YRBS results, we will see 10% improvements from 2015 percentages (increase or decrease, question dependent) on

Youth Risk Behavior Survey (YRBS) items related to students' sense of safety, belonging, and agency at school. These include

items that provide percentages of students who agree or strongly agree to the following statements:
(item discontinued in the 2017 YRBS)

ffi
o "ln my community, I feel like I matter to people"

o MUHS Goal: lncrease from 55% (2017 update:70o/o)
o MUMS Goal: lncrease from 66% (2O17 update'.77o/o)

(item discontinued in the 2017 YRBS)
ffi
ffi

o "Did not go to school because they felt unsafe, past 30 days"
o MUHS Goal: Decrease from 5% (2017 update: 3%)
o MUMS Goal: Decrease from 7% (2017 update: 3%)

o "Reported being bullied, past 30 days"
o MUHS Goal: Decrease from 15o/o (2017 update: 11%)
o MUMS Goal: Decrease from 19% (2017 update: 11%)

(See additional YRBS data points in 2019 supporting documentation, pages 9-10)

Because the YRBS survey is not conducted at the elementary level, we will identify or develop a similar instrument to measure

students' sense of safety, belonging, and agency at school in younger grades. ln 2019, we will capture baseline data. Ihis work is

currently undenuay with our district equity audit.

Professional Development
r Concept-based and inquiry-based methods of learning and learning to increase engagement
o Student-centered approaches to teaching and learning including approaches to personalization aligned with the

I nternational Baccalaureate framework
e Student voice and agency
r Trauma-informed and resiliency practices
o lnclusionarypractices
o Bias and equity literacy

Systems
o Collaborative planning time for departmental and grade level teams to design curriculum and assessment and to analyze

student data
o Access to social emotional supports (e.9., counselors, psychologists, BCBAs)
o Equal access to materials (i.e., resources for personalization of learning experiences)

Goal #3: What do
we want to
accomplish?

What change can
we make that will
result in
improvement?
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. Consistent supports around EST, 504, IEP & LAT
o Scheduling to allow for callback/intervention
r Unified approaches to personalization and proficiency (e.g., Exhibition; MYP projects; Creativity, Activity, Service; PLPs)

e lmproved advisory systems
o Changes to systems that reflect current professional development (listed above)

Teachers and administrators will speak knowledgeably about personalization, student supports, and advisory. Students will report

that they have a voice in their learning ("help decide what goes on in school"), that they feel safe (haven't stayed home from school

because they "felt unsafe"; haven't "been bullied"), and that they belong ("teachers really care," "feel like I matte/').

Local professional development funds. Title ll funds allocated to support additional professional learning and stipends for work

beyond contract obligations in support of priorities outlined above. Title lV funds allocated to provide well-rounded
educational opportunities and safe and healthy student activities. AOE Flexible Pathways grant funds allocated to increase

systems and supports for personalized learning.

How will we
know our
interventions
and/or
innovations
resulted in
improvements?

Funding
Source(s)

Abbreviated School-based ClPs
School: Brid Central School

Please list the goals you have previously been working toward.
We have been working towards building the systems that support all students and particularly those students currently
experiencing poverty as our data indicates that students who are in the FRL category score lower on state assessments and show

a need for social/emotional/behavior supports.

Please list the change ideas related to those goals.
We have dedicated significant staff meeting time to work that allows us, as a staff, to deepen our understanding of the impact of
living in poverty on education. We are also working to deepen our understanding of what we can do at school in the time we have

to push back against the negative impact this can have on education. Finally, we are continuing to work to generate ideas and

develop plans for connecting with families in authentic ways to build the relationships that allow the school and home to work as a

team in providing the best possible educational experience for each child.

Please list the ways in which you measured improvement (PDSA tesVpilot cycles, program evaluation, etc.).
We continually assess our progress using FAST data, F&P levels and SBAC scores to see how our students are performing and

Measures

Goals

Related Ghange
ldeas
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what their patterns of academic growth are. As a district, we did our first equity audit with students in grades 5 & 6 this year.

Should this work continue, that will be a measure we can use moving forward to assess our social/emotional/behavioral work.

Please describe your progress so far (upload relevant documents as needed).
However, we have noted that it can be hard to disaggregate our data into those that are 'economically disadvantaged' and those
that are not as our numbers are small overall and a majority of our population meets the standard for economically disadvantaged.
For that reason the focus of our goal remains the same but we've learned that it may make more sense to focus on raising our
scores for all in an effort to close the gap that is clearly seen for the district between economically disadvantaged and not. We
completed our first equity audit with our 5th and 6th graders this year and now have that as baseline information. The results still
have to be analyzed as there are questions around student interpretation and understanding. That said there is room for
improvement in all areas.

Results/Progress

PRIORITIZED GOALS

School: Gornwall School

By June 2020,we will narrow the district achievement gap through a 10% increase in rates of all BCS students testing
proficient or proficient with distinction on ELA assessment measures at each grade level.

By June 2020,we will narrow the district achievement gap through a 10% increase in rates all BCS students testing
proficient or proficient with distinction on math assessment measures at each grade level.

By June 2020 we will see an increase and improvement in the use of trauma-informed practice by staff at BCS.

Goal #1 : What do we
want to accomplish?

Goal#2= What do we
want to accomplish?

Goal #3: What do we
want to accomplish?

Please list the goals you have previously been working toward.
GOAL 1: By June 2019, we will narrow the achievement gap through a 10% increase in rates of students eligible for FRL testing
proficient or proficient with distinction on ELA assessment measures at each grade level.
GOAL 2: By June 2019, we will narrow the achievement gap through a 1 0% increase in rates of students eligible for FRL testing
proficient or proficient with distinction on math assessment measures at each grade level.
GOAL 3: We will see a decline (of 5%) in our data of times when students do not meet the expectations and an increase in
positive recognition by staff and other students. We will also develop systems and measures to capture baseline data across
school contexts.

Please list the change ideas related to those goals.
ln 2018-19, we had professional development in trauma-informed practices, concept-based instruction, inquiry and Universal
Design for Learning (UDL). We have begun to learn more about restorative practices; effective, proficiency-based,
student-centered assessment practices; student agency; and effective literacy instruction. ln the coming year, we plan to continue
all of those and begin professional learning related to literacy/language acquisition, best practices in ELA intervention, and
data-informed decision-making.

Goals

Related Change
ldeas
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For the 2018-19 school year, we improved school-wide systems to support all students, particularly those who qualiff for FRL,

close academic achievement gaps. ln our master schedule, each grade had a FLEX (Flexible Learning EXperiences) block daily.

Depending on student needs, the special educator, SLP, math and literacy support teacher, and/or counselor were scheduled to be

supporting students during this time, providing students with additional exposure in the areas in which they need additional
instruction. Classroom teachers also have weekly meetings with support teachers and staff to plan forward, beginning to utilize
UDL approaches to include all students in general classroom instruction. There has been great collaboration around math
practices, especially in multi-grade classrooms to best meet students' needs and align the work with Common Core State
Standards.

Utilizing a trauma-informed approach, we have changed the way we speak to and about students when they are having moments
of high stress or dysregulation. We have learned about and then taught students about stress and its impact on the brain. We have
also taught students about self-regulation techniques, with students choosing what works best for them. We have utilized
restorative practices and our behavior consequences have been updated to reflect trauma-informed best practice. Each classroom
also had mindfulness and guidance lessons weekly to meet students' social emotional needs and expand their understanding of
emotions and self-regulation. We have developed and utilized student and staff surveys at regular intervals to identify
student-adult connections and safety at school. Our ACSD Equity survey will also provide another layer of data in this area.

Please list the ways in which you measured improvement (PDSA tesVpilot cycles, program evaluation, etc.).

Supporting documentation attached provides updated data marking the halfway point on all three of our goals. We have begun
designing PDSA cycles.

Please describe your progress so far (upload relevant documents as needed).
Results on goals 1 and2 are dependent on which measure is used. On the SBAC assessment, comparing2017 to 2018, we have
met our goal for ELA but not math if you are looking overall at students eligible for FRL. Our n size is too small to report data and

therefore easily affected by one or two students - how they do and/or moving in or out. ln looking at FAST data, students are more
successful overall in 2018-19 than 2017-18, including those who qualify for FRL. We have not collected Fountas and Pinnell data
on reading level for the end of the year, but that will also be used for data analysis towards our CIP goals. End of year Bridges
benchmark assessments will also serve this purpose.

We have been successful in developing a system for assessing a students' sense of safety and belonging. This work is still in its
formative stages but was used this year to make sure that we were connecting with students who felt more isolated. This work will
continue next year. Our SWIS data shows an increase in instances when students were not meeting expectations. There are a
number of reasons for this, the largest two being that there was a large amount of faculty turn over which was a variable in fidelity
to recording and more students have shown signs of living in high stress this year. We will need to consider how to measure - both
positive and negative behaviors going forward and determine if they are indicative of students' sense of safety and belonging.

Measures

Results/Progress

PRIORITIZED GOALS
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By June 2019, we will narrow the achievement gap through a 10% increase in rates of students eligible for FRL testing proficient or

proficient with distinction on ELA assessment measures at each grade level. (The Cornwall School data largely mirrors ACSD

data trends on ELA assessments. Because of the small number of students eligible for FRL at Cornwall School, our example

comes from ACSD data. For example, in 2017, 49o/o ol FRl-eligible 8th graders in ACSD scored proficient or proficient with

distinction on the SBAC ELA test. By 2019, we would expect to see at least 59% of students in this group scoring proficient or

better.).

By June 2019, we will narrow the achievement gap through a 10% increase in rates of FRL-eligible students testing proficient or
proficient with distinction on math assessment measures at each grade level. (The Cornwall School data largely mirrors ACSD

data trends on ELA assessments. Because of the small number of students eligible for FRL at Cornwall School, our example
comes from ACSD data. For example, in 2017, 46% of FRl-eligible 8th graders in ACSD scored proficient or proficient with

distinction on the SBAC math test. By 2019, we would expect to see at least 56% of students in this group scoring proficient or

better.)

We will see a decline (of 5%) in our data of times when students do not meet the expectations and an increase in positive

recognition by staff and other students. We will also develop systems and measures to capture baseline data across school

contexts that may include, but is not limited to:
o Students' ability to identify their emotions and how to regulate their emotions
r Students'feeling of community in their class and in the school
r Students' sense of agency in their class and in their school
o Students' connection to staff
o Parent engagement

Goal #1: What do
we want to
accomplish?

Goal #2: What do
we want to
accomplish?

Goal#3: What do
we want to
accomplish?

School: M H an Elementa School
Please list the goals you have previously been working toward.
Goal 1: By June 2019, we will narrow the achievement gap through a 10% increase in rates of FRl-eligible students testing
proficient or proficient with distinction on the ELA and math SBAC assessment measures at each grade level.

Goal 2: By June 2019, we will have a clear and efficient system of academic and behavioral supports that does increase the
number of students successful at the Tier 1 level of instruction. This intervention/consultation model will be sustainable and will
decrease the level of volatile and challenging student behaviors at Mary Hogan School.

Goal 3: By June 2019, we will have a distributive leadership model for Mary Hogan School that has a shared mission to spark and

sustain a school-wide culture of learning and outcomes for students. This distributive leadership model will allow for a clear
understanding of how to implement academic and behavioral programs and approaches with fidelity among all faculty members
(new and veteran alike). The distributive leadership model will analyze data to monitor the effectiveness of the school-wide culture
and the outcomes for students.

Goals
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Please list the change ideas related to those goals.
Change ideas that the current School Leadership Team deems important for the 2019-20 school year are the following: More
lnquiry based teaching Professional development, greater oversight and accountability in Math and Literacy (we are proposing a

stipend position such as .2 coach), a tutoring camp the two weeks before school starts for students with social-emotional
challenges to help them adjust to the school year, continued training for teachers and support staff around developmental trauma,
more Responsive Classroom materials, Tier 1 and 2 coaching and support by the newly created position of Social Emotional
Leader, more neurobiology and mindfulness training, explore restorative justice as a piece of our framework of student supports,
implement a consistent data tracking system (SWIS), explore PBIS for implementation for the 2020-21 school year, clear
SPED/504 procedures and processes, frequent analysis of math/literacy data that ties in with goal setting for faculty members.

Please list the ways in which you measured improvement (PDSA tesVpilot cycles, program evaluation, etc.).

lmprovement was measured by the amount of disciplinary referrals to the Dean of Students and the three FASTBridge screening
benchmarks, along with data used by the three Academic lnterventionists.

Please describe your progress so far (upload relevant documents as needed).
We have hired a new Principal and Assistant Principal to provide leadership stability for the 2019-20 school year. Both of these
leaders will help the faculty and staff use Responsive Classroom techniques with fidelity. We have also hired a Social Emotional
Leader to assist faculty in implementing best practices for social-emotional behavior suppotls. The current Dean of Students has

collected data from the 2018-19 school year that will be used to build a new system of supports. We have implemented a Calm
Room and an ln School Support room (called the "Think Tank") to help students with SEL challenges. We now have a cadre of
teachers who have trained under Dave Melnick and a second cadre who have trained under Dr. Joelle van Lent about
developmental trauma. There has been some professional development around lnclusion and Universal Design for Learning, yet

there needs to be more for 2O19-20. We have utilized an instructional coach for mathematics, yet the coaching has only taken
place in grades K-2. We utilized three Academic lnterventionists with great success, yet our Academic lnterventionist for grades

4-6 had to leave her position for the last 12 weeks of the 2019-20 school year to replace a classroom teacher on emergency
medical leave. We have recreated an Educational Support Team (EST) model that uses best practices and is sustainable because
the EST is comprised of administrators, academic interventionists and school counselors. A school/district wide school climate
survey was given in 2019 and this data will be used by the School Leadership Team to help determine gaps in in social-emotional
learning for students.

Related Change
ldeas

Measures

Results/Progress

PRIORITIZED GOALS

By June 2020,we will narrow the achievement gap through a 10% increase in rates of FRL-eligible students testing
proficient or proficient with distinction on the ELA and math SBAC assessment measures at each grade level.

By June 2020, we will have a clear and efficient system of academic and behavioral supports that does increase the number
of students successful at the Tier 1 level of instruction. This intervention/consultation model will be sustainable and will
decrease the level of volatile and challenging student behaviors at Mary Hogan School.

By June 2020,we will have a distributive leadership model for Mary Hogan School that has a shared mission to spark and

Goal #1 : What do we
want to accomplish?

Goal #2: What do we
want to accomplish?

Goal #3: What do we
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sustain a school-wide culture of learning and outcomes for students. This distributive leadership model will allow for a clear

understanding of how to implement academic and behavioral programs and approaches with fidelity among all faculty

members (new and veteran alike). The distributive leadership model will analyze data to monitor the effectiveness of the

school-wide culture and the outcomes for students.

want to accomplish?

School: Ri n Elem School

PRIORITIZED GOALS

Please describe your progress so far (upload relevant documents as needed).
Student results on the FAST screeners indicated that the achievement gap among students meeting the benchmark in math and

literacy has not gotten smaller. Our SWIS behavior data indicates that we have not had a reduction in students with extremely high

numbers of misbehaviors. Data from the Wellness Survey for 3rd - 6th graders will serve as a baseline for data and data trends in

the coming years.

Please list the change ideas related to those goals.
Our shared vision emphasizes providing equitable educational opportunities for all students with a particular focus on raising the

academic achievement of students eligible for free or reduced price lunch, and improving a sense of safety, belonging, and

personal agency for all students. At the heart of these efforts is a focus on the whole child including students' social, emotional,

and physical wellness and readiness to learn.

Please list the ways in which you measured improvement (PDSA tesVpilot cycles, program evaluation, etc.).
We have looked at student proficiency in math and English language arts as demonstrated through FAST winter benchmark data

on aReading and aMath screeners. We have looked at school-wide behavior data through SWIS for the 2018-2019 school year. ln

late winter, we piloted a school wellness survey in grades 3rd through 6th to gather data about students' sense of safety, belonging

and agency.

Please list the goals you have previously been working toward.
(1) Narrowing the achievement gap in math and literacy, specifically raising the rate of proficiency among students eligible for free

and reduced price lunch, (2) Promote positive student behaviors and character attributes, and (3) Gather baseline data on

students' sense of safety, belonging and agency as indicated through a student survey.

Measures

Results/Progress

Goals

Related Change
ldeas

By June 2021 , we will narrow the achievement gap between FRL-eligible students and non-FRl-eligible students as
demonstrated on school-wide assessments that include: FAST aReading, FAST aMath, Bridges Math/ Engage NY grade

level mathematics assessments, and Fountas & Pinnell Comprehension and Fluency Reading Benchmark Assessments. By

Spring 2021, we will work to ensure at least 50% of students eligible for FRL meet the benchmark score in both Reading

and Math on the Adaptive FAST Math and ELA assessments.

Goal #1 : What do we
want to accomplish?
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By the spring of 2021, we will see an overall increase in positive student behaviors as demonstrated by a 20% reduction in

the number of students with 20 or more misbehaviors as documented in SWIS.

By spring of 2021, we will have established a reliable local survey, aligned with YRBS items, measuring students' sense of
safety, belonging, and agency. ln spring of 2021, we will see at least 80% of students who have completed the survey

answering positively to questions pertaining to safety, staff support and encouragement, and student interest and

engagement in school.

Goal#2: What do we
want to accomplish?

Goal #3; What do we
want to accomplish?

School: Salisbu Commun School

Please list the change ideas related to those goals.
ln 20'18-19, we had professional development in trauma-informed practices, concept-based instruction, inquiry and Universal
Design for Learning (UDL). We have begun to learn more about effective, proficiency-based, student-centered assessment
practices; student agency; and effective literacy instruction. ln the coming year, we plan to continue all of those and begin
professional learning related to literacy/language acquisition, best practices in ELA intervention, and data-informed
decision-making.

For the 2018-19 school year, we improved school-wide systems to support all students. Classroom teachers have weekly meetings
with support teachers and staff to plan instruction that include all students in general classroom instruction. Push in practices were
used, especially in G5-6 math classes. Teachers collaborated around math practices to best meet students' needs and align the
work with Common Core State Standards.

We have learned about and then taught students self-regulation techniques, with students choosing what works best for them.
Mindfulness and guidance lessons were taught weekly to meet students' social emotional needs and expand their understanding
of emotions and self-regulation. We have developed and utilized student and staff surveys at regular intervals to identify
student-adult connections and safety at school. An ACSD Equity survey was developed that can provide another layer of data in

this area.

Please list the goals you have previously been working toward.
Goal 1: By June 2019, we will increase the number of students scoring proficient or proficient with distinction on ELA assessment
measures at each grade level. (For example , in 2017 , approximately 47% of all students were proficient or proficient with

distinction. By 2019, we would expect to see at least 57% of Salisbury students scoring proficient or better.)
Goal 2: By June 2019, we will narrow the achievement gap through a 10% increase in rates of FRl-eligible students testing
proficient or proficient with distinction on math assessment measures at each grade level. (ln 2017 , approximately 43o/o ot
FRL-eligible Salisbury students scored proficient or proficient with distinction on the SBAC math tesl compared to 56% schoolwide.

By 2019, we would expect to see at leasi 53% of FRL eligible students scoring proficient or better.)

Goal 3: ln the 2018-2019 school year, we aim to have 175 or fewer office or buddy classroom referrals as measured by SWIS
data. Because the YRBS survey is not conducted at the elementary level, we will identify or develop a similar instrument to

measure students' sense of safety, belonging, and agency at school in younger grades. ln 2019, we will capture baseline data.

Related Change
ldeas

Goals
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Please list the ways in which you measured improvement (PDSA tesVpilot cycles, program evaluation, etc.).
Supporting documentation attached provides updated data marking the halfway point on all three of our goals. We have begun
designing PDSA cycles.

Please describe your progress so far (upload relevant documents as needed).
We met our goal 1 but not goal 2. On the SBAC assessment, comparing 2017 to 2018, we increased irom 47o/o to 58% proficient
students in ELA, but 42Yo of students who qualify as FRL were proficient in both math and ELA. Our students who qualify for FRL
actually perform better than the district and state, but our overall average for all students is lower than the district or state average.
ln looking at FAST data, students were more successful overall in 2018-19 than 2017-18, including those who qualify for FRL. We
have not collected Fountas and Pinnell data on reading level for the end of the year, but that will also be used for data analysis
towards our CIP goals. End of year Bridges benchmark assessments will also serve this purpose. Our goal for next year is to look
at Universal Designs to better include students in core instruction and intervene more intentionally outside of core instruction.

We had 327 referrals with 35% of all referrals due to I masked for low N sze ]. ln the past we did not keep data of students on
behavioral plans but changed this practice this year to better track progress and have the ability to measure success using the
same tool as with other students. Our out of classroom time has significantly decreased this year by number of students and
number of minutes. Overall results of the new equity survey indicated that students have a strong sense of safety and belonging
and take pride in their school and their learning. We feel that our system of supports works for students and staff. We are explicit
about expectations, teach and practice them, recognize when they happen and have a consistent supportive response when they
don't. Teachers report fewer disruptions to teaching and increased learning opportunities for students.

Measures

Results/Progress

PRIORITIZED GOALS

By June 2019, we will increase the number of students scoring proficient or proficient with distinction on ELA assessment
measures at each grade level. (For example , in 2O17, approximately 47Yo oI all students were proficient or proficient with
distinction. By 2019, we would expect to see at least 57% of Salisbury students scoring proficient or better.)

By June 2019, we will narrow the achievement gap through a 10% increase in rates of FRl-eligible students testing
proficient or proficient with distinction on math assessment measures at each grade level. (ln 2017, approximately 43oh oI
FRL-eligible Salisbury students scored proficient or proficient with distinction on the SBAC math test compared to 56%
schoolwide. By 2O19, we would expect to see at least 53% of FRL eligible students scoring proficient or better.)

ln the 2018-201 9 school year, we aim to have 'l 75 or fewer office or buddy classroom referrals as measured by SWIS data
Because the YRBS survey is not conducted at the elementary level, we have identified a similar instrument to measure
students' sense of safety, belonging, and agency at school in younger grades. ln 2019, we will analyze baseline data.

Goal #1 : What do we
want to accomplish?

Goal#2= What do we
want to accomplish?

Goal #3: What do we
want to accomplish?
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School: Shoreham Eleme School

Please list the change ideas related to those goals.
2018-19 Related Change ldeas:
Professional Development in . . .

o Universal Design for Learning
o lnclusion
o Effective, proficiency-based, student-centered assessment practices
r Literacy/languageacquisition
o Best practices in ELA intervention and data-informed decision-making
o lnstructionalcoaching

Systems
o Additional collaborative planning time for classroom teachers
r Classroom support from literacy teacher leaders; system to be built over time
o lnstructionalcoaching
o lmproved supervision and evaluation system
o lntervention provided by highly skilled professionals, continued
o Equitable access to materials (i.e., LLl, F&P)
o Personalized supports through EST, 504, IEP & LAT, continued
o Scheduling to allow for callback/intervention

Additional Change ldeas for 2019-20:
o lmprove universal instruction by identifying and cultivating best practices (ie., phonemic awareness, phonics, reading

skills, comprehension, writing)
o lmproved interventions by better articulating what specific skills the intervention will address and then using the FAST

progress monitoring tools to monitor and improve the intervention.
o lncreased opportunities for students to practice reading, writing, speaking and listening.
o lncreased development of community and parent skills in supporting literacy through forums and community events that

Please list the goals you have previously been working toward.
By June 2019, we will increase by 1Qo/o the rates of students testing proficient or proficient with distinction on ELA assessment
measures at each grade level.

By June 2019, we will increase by 10o/o the rates of students testing proficient or proficient with distinction on Math assessment
measures at each grade level.

We will increase student behaviors that promote learning and a culture of respect. We will also develop resiliency in our students
so they can navigate life's challenges and thrive. Because the YRBS survey is not conducted at the elementary level, we will
identify or develop a similar instrument to measure students' sense of safety, belonging, and resiliency. ln 2019, we will capture
baseline data.

Goals

Related Change
ldeas

Addison Central School District - ClPs (2019) | 15



will be sponsored by the Shoreham Community Partnership Team.
Help the students make better connections between their math concepts and math learning with the rest of their curriculum
by increasing concept based learning and transdisciplinary learning

a

Please list the ways in which you measured improvement (PDSA tesVpilot cycles, program evaluation, etc.).
Teachers and administrators will speak knowledgeably about district-wide approaches to literacy instruction and intervention.
Students will move through tiers in the MTSS system based on consistent data benchmarks. Data from FAST and SBAC will
demonstrate increases in proficiency.

This year our students and staff both completed the SAEBRS screener. This will provide us with the baseline data to measure
improvement in the coming year

Please describe your progress so far (upload relevant documents as needed).
We did improve our student support team system by having:

r Weekly student support team meetings
o lmproved EST process and forms
o lmproved record keeping
o lmproved follow up EST meetings

We did form a community partnership team which held events throughout the year to help increase literacy practices outside of
school and improve our community's skills in developing literacy skills in our learners.

Looking at the number of students who were indicated on the FAST screener to be reading at a satisfactory level we were not
successful during the 201 9 school year. At the start of the school year 64oh of our students were reading at a satisfactory level
which dropped to 59% by May of 2019. We are still awaiting the SBAC results from this spring.
Looking at the number of students who were indicated on the FAST screener to be reading at a satisfactory level we were not
successful during the 2019 school year. At the start of the school year 74o/o of our students were reading at a satisfactory level
which dropped to72% by May of 2019. We are still awaiting the SBAC results from this spring.

It is our plan to continue to work on meeting these goals by improving our universal instruction and by using to progress monitoring
to improve our interventions.

This year we captured our baseline data through the use of the SAEBRS. We will work with our tech department over the
summer to turn these individual data points into school wide data points that we can then use to measure our progress in 2O20

Measures

Results/Progress

PRIORITIZED GOALS

By June 2020, we will increase by lloh the rates of students testing proficient or proficient with distinction on ELA
assessment measures at each grade level. (The goal has remained unchanged due to lack of progress during the 2018-19
school year.)

Goal #1 : What do we
want to accomplish?
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By June 2020,we will increase by 10o/o the rates of students testing proficient or proficient with distinction on Math

assessment measures at each grade level. (The goal has remained unchanged due to lack of progress during the 2018-19
school year.)

We will increase student behaviors that promote learning and a culture of respect. We will also develop resiliency in our
students so they can navigate life's challenges and thrive.

Goal#2z What do we
want to accomplish?

Goal #3: What do we
want to accomplish?

School Elementa School

Please list the ways in which you measured improvement (PDSA tesVpilot cycles, program evaluation, etc.).
We have participated in FASf and SBAC and at the district level, the equity survey.

Please list the goals you have previously been working toward.
Goal #1 : By June 2019, we will increase the number of students demonstrating proficiency or proficiency with distinction on ELA
assessment measures at each grade level.
Goal #2: By June 2019, we will increase the number of students demonstrating proficiency or proficiency with distinction on

mathematics assessment measures at each grade level.
Goal #3: ln the 2018-2019 school year, a central goal will be to examine the conditions of our school and community environment
that contribute to students' stress, worry, lack of confidence, etc., particularly as it impacts their learning and capacity to
demonstrate proficiency as measured by FAST and SBAC.

Please list the change ideas related to those goals.
ln 2018-2019, at the district level, professional development in Universal Design for Learning; inclusion; and effective,
proficiency-based, student-centered assessment practices was initiated. ln the coming year, ACSD plans to continue all of those
and begin professional learning related to literacy/language acquisition and best practices in ELA intervention and data-informed
decision-making. Additionally, ACSD curriculum leaders will be trained to strengthen our instructional coaching model.

Weybridge teachers have participated in district level grade level teams to design curriculum and assessment. ln addition,
Weybridge faculty and staff have used a portion of most staff meelings to participate in the Stanford University Graduate School of
Education online course How to Learn Math For Teachers (Jo Boaler) which has supported progress toward all three goals, not
just goal #2, asit addresses new brain and learning research, in particular growth mindset.

Our Family, School and Community Partnership (new this year) has worked to create an intentionally inclusive and accessible
sense of school community, including informal dinners (with childcare) where topics such as growth mindset and zones of
regulation can be introduced.

Creating opportunities to meet with parents whose children are notably stressed to understand how stress plays out for students in

school and how to increase student agency.

Measures

Related Ghange
ldeas

Goals
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Please describe your progress so far (upload relevant documents as needed).
Because we are so small the only relevant data is at the individual student level.

Results/Progress

PRIORITIZED GOALS

By June 2020,we will increase the number of students demonstrating proficiency or proficiency with distinction on ELA
assessment measures across the grade levels. Given the small class sizes and changes in enrollment, baselines will be

established using fall aFASf (K-6) and FAST Eady Reading benchmarks (1-2), to determine specific goals for specific
students. Baselines relative to SBAC, will also be established once we have the 2019 SBAC results.

By June 2020,we will increase the number of students demonstrating proficiency or proficiency with distinction on
mathematics assessment measures at each grade level. (For example, in 2018, approximately 86% of all students
demonstrated proficiency or proficiency with distinction on the Smarter Summative. By 2019, our goal will be that at least
96% of Weybridge students will demonstrate proficiency or proficiency with distinction.)

ln the 2019-2020 school year, a central goal will be to continue to examine the conditions of our school and community
environment that contribute to students' stress, worry, lack of confidence, etc., particularly as it impacts their learning and
capacity to demonstrate proficiency as measured by FAST and SBAC. Because the YRBS survey is not conducted at the
elementary level, we will work with district schools to identify or develop an instrument to measure students' confidence,
sense of safety, belonging, and agency at school in younger grades. ln 2O19-2O, we will capture baseline data.

Goal #1 : What do we
want to accomplish?

Goal#2: What do we
want to accomplish?

Goal #3: What do we
want to accomplish?

School: Middlebu Union Middle School
Please list the goals you have previously been working toward.
GOAL 1: By June 2019, we will narrow the achievement gap through a '10% increase in rates of FRL-eligible students testing
proficient or proficient with distinction on ELA assessment measures at each grade level.
GOAL 2rBy June 2019, we will narrow the achievement gap through a lOYo increase in rates of FRl-eligible students testing
proficient or proficient with distinction on math assessment measures at each grade level.
GOAL 3: ln 2019 YRBS results, we will see 10% improvements from 2015 percentages (increase or decrease, question
dependent) on Youth Risk Behavior Survey (YRBS) items related to students' sense of safety, belonging, and agency at school.
These include items that provide percentages of students who agree or strongly agree to the following statements:

r "Teachers really care about me and give me lots of encouragement"
o MUMS Goal: lncrease from 73%

o "ln my community, I feel like I matter to people"
o MUMS Goal: lncrease from 66%

o "Students help decide what goes on in school"
o MUMS Goal: lncrease from 53%

r "Did not go to school because they felt unsafe, past 30 days"
o MUMS Goal: Decrease from 7olo

Goals
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a "Reported being bullied, past 30 days"
o MUMS Goal: Decrease from 19%

Please list the change ideas related to those goals.
Professional Development in . . .

e lnclusion
r Literacy
o Best practices in ELA intervention and data-informed decision-making
o Effective, proficiency-based, student-centered assessment practices
o Math instruction and curriculum
o Best practices in math intervention and data-informed decision-making
o Concept-based and inquiry-based methods of learning and learning to increase engagement
o Student-centered approaches to teaching and learning including approaches to personalization aligned with the

lnternational Baccalaureate framework
o Student voice and agency
o Trauma-informed responses
r Resilience

Systems
o Collaborative planning time for departmental and grade level teams to design curriculum and assessment and to analyze

student data
r Access to social emotional supports (e.9., counselors, psychologists, BCBAs)
o Equal access to materials (i.e., resources for personalization of learning experiences)
o Consistent supports around EST, 504, IEP & LAT
o Scheduling to allow for intervention
r Unified approaches to personalization and proficiency
o District-wide trauma-informed responses implemented by all faculty and staff
o District-wide social/emotional/behavioral framework
o Collaborative planning time with both MUHS and elementary schools
o lmproved supervision and evaluation system
o lntervention provided by highly skilled professionals, continued
o Re-design and implementation of our social/emotional support team
o Development of local common assessment metrics in Math, ELA and social/emotional health to be used in future years of

this plan.

Please list the ways in which you measured improvement (PDSA tesUpilot cycles, program evaluation, etc.).
Goals #1 and#2: school SBAC test data.
Goal #3: school YRBS data.

Please describe your progress so far (upload relevant documents as needed).
ln the 2018-19 school yeal our SBAC data for our FRl-eligible students did not show the progress we had anticipated. Following

Related Change
ldeas

Measures

Results/Progress
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the same cohort of students we saw the following:
r ELA Results: in the 2016-2017 tests, 68% of all students were proficient or proficient with distinction, and 52o/o of

FRL-eligible students were proficient or proficient with distinction. The same cohort of students for 2017-2018 showed 72%
of students were proficient or proficient with distinction. For 2O17-201 8, FRL-eligible students only 45o/o of students were
proficient or proficient with distinction, showing negative growth.

r Math Results: in the 2016-201 7 tests, 59% of all students were proficient or proficient with distinction, and 47Vo ot
FRl-eligible students were proficient or proficient with distinction. The same cohort of students for 2O17-2018 showed 55%
of students were proficient or proficient with distinction. For 2017-2018, FRL-eligible students only 27o/o of students were
proficient or proficient with distinction, showing negative groMh.

For Goal #3, we showed more positive results.
o "Teachers really care about me and give me lots of encouragement"

o MUMS Goal: lncrease from 73Yo - this question was no longer asked on the YRBS
o "ln my communily, I feel like I matter to people"

o MUMS Goal: lncrease from 66% - Strongly agree or agree increased to 77Yo
o "Students help decide what goes on in school"

o MUMS Goal: lncrease from 53% - this question was no longer asked on the YRBS.
o "Did not go to school because they felt unsafe, past 30 days"

o MUMS Goal: Decrease from 7% - decreased to 3% in the 2017 results
o "Reported being bullied, past 30 days"

o MUMS Goal; Decrease from 19% - decreased to 11% in the 2017 results

PRIORITIZED GOALS

Goaf #1 : by June 202O, we will narrow the achievement gap through a 10% increase in the rates of FRL-eligible students
testing proficient or proficient with distinction on the ELA SBAC assessment measure at each grade level.

Goal #2: by June 2020, we will narrow the achievement gap through a 10% increase in the rates of FRl-eligible students
testing proficient or proficient with distinction on math SBAC assessment measure at each grade level.

Goal #3: ln 2019 YRBS results, we will see '10% improvements from 2015 percentages (increase or decrease, question
dependent) on Youth Risk Behavior Survey (YRBS) items related to students' sense of safety, belonging, and agency at
school. These include items that provide percentages of students who agree or strongly agree to the following statements:

o "ln my community, I feel like I matter to people"
o MUMS Goal: lncreasefromTTo/o

o "Did not go to school because they felt unsafe, past 30 days"
o MUMS Goal: Decrease from 37o

o "Reported being bullied, past 30 days"
o MUMS Goal: Decrease from '11%

o (New for this CIP) "Believe there is at least one adult in their school that they can talk to if they have a problem"

Goal #1 : What do we
want to accomplish?

Goal#2= What do we
want to accomplish?

Goal #3: What do we
want to accomplish?
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a

o MUMS Goal: lncrease from 81%
(New for this CIP) "Ever made a plan about how they would kill themselves"

o MUMS Goal: Decrease from 8%

School: Middlebu Union H h School

PRIORITIZED GOALS

Please list the ways in which you measured improvement (PDSA tesVpilot cycles, program evaluation, etc.).
Given that last spring we switched the SBAC test to grade 9 and have not yet administered this spring's SBAC, we are lefi without
valid comparative data. We have monitored grade patterns to gauge student performance and are considering other support
strategies.

Please describe your progress so far (upload relevant documents as needed).
As indicated due to changing state assessment timelines, we have no valid comparative data. Since we have adopted identical
summative internal assessments in each MYP grade 9 & 10 courses, we will be able to use them to track results, changes, and
growth.

Please list the goals you have previously been working toward.
We have been working on closing the achievement gap in the dual areas of reading and math.

Please list the change ideas related to those goals.
ln Year 1 (2018-2019), we made several substantial structural changes in the School:

o Daily schedule. We implemented an AJB alternating schedule to replace a 4x4 block. This allows for concurrency of
interdisciplinary learning.

o We lengthened the school day from 6.5 to 7 hours for students.
o We created a "flex" period in the middle of the day so that students can receive help from their regular teachers during the

school day. Students can select teachers to go to or be "called back" by their subject area teacher.
o We implemented lB MYP courses in grades 9 and 10 in all major subjects. These are totally heterogeneously-grouped

all-inclusive classes. This promotes high standards for proficiency-based learning.
o We instituted collaborative planning time for each department. Twice each week, they have two 80-minute collaborative

planning periods in addition to individual planning time.
r Eliminated sub-separate alternative education program in order to fully integrate these students into a more appropriate

and relevant and rigorous instructional experience.

Results/Progress

Goals

Related Change
ldeas

Measures

By June 2019, we will narrow the achievement gap through a 10% increase in rates of FRL-eligible students testing
proficient or proficient with distinction on ELA assessment measures at each grade level. (For example, in 2017, 45o/o ot
FRl-eligible 11th graders in ACSD scored proficient or proficient with distinction on the SBAC ELA test. By 2019, we would
expect to see at least 55% of students in this group scoring proficient or better.)*

Goal #1 : What do we
want to accomplish?
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Note: Because the test switched from 11th grade to 9th in 2018, we will be comparing dissimilar data in year one of this
plan. For this reason, we will also consider 2017 8lh grade data: 49% ol FRL-eligible 8th graders in ACSD scored proficient

or proficient with distinction on the SBAC ELA test. By 2019, we would expect to see at least 59% of students in this group

scoring proficient or better.

By June 2019, we will narrow the achievement gap through a 10% increase in rates of FRl-eligible students testing
proficient or proficient with distinction on math assessment measures at each grade level. (For example, in 2017 ,31% of
FRL-eligible 11th graders in ACSD scored proficient or proficient with distinction on the SBAC math test. By 2019, we would
expect to see at least 41% of students in this group scoring proficient or better.)

Note: Because the test switched from '11th grade to 9th in 2018, we will be comparing dissimilar data in year one of this
plan. For this reason, we will also consider 2017 8;th grade data: 46% of FRl-eligible 8th graders in ACSD scored proficient

or proficient with distinction on the SBAC math test. By 2019, we would expect to see at least 56% of students in this group

scoring proficient or better.

ln 2019 YRBS results, we will see 10% improvements from 2015 percentages (increase or decrease, question dependent)
on Youth Risk Behavior Survey (YRBS) items related to students' sense of safety, belonging, and agency at school. These
include items that provide percentages of students who agree or strongly agree to the following statements:

o "Teachers really care about me and give me lots of encouragement"
o MUHS Goal: lncrease from 63% in 2015

o "ln my community, I feel like I matter to people"
o MUHS Goal: lncrease from 55%

o "Students help decide what goes on in school"
o MUHS Goal: lncrease from 46%

o "Did not go to school because they felt unsafe, past 30 days"
o MUHS Goal: Decrease from 5%

o "Reported being bullied, past 30 days"
o MUHS Goal: Decrease from 15%

Goal#2: What do we
want to accomplish?

Goal #3: What do we
want to accomplish?
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49 Charles Avenue   Middlebury, VT   05753 P. 8023821274    F. 8023880024 Business Office 8023821273 Student Services 8023821287

TO: ACSD Board
FROM: Br i t tany Gi lman, Business Manager
RE: 201920 Propane Bids
DATE: 7/23/2019

ACSD sol ic i ted bids  for  propane for   the 201920 school  year.    We received four b id responses.   Below
is a summary of   the resul ts.

Propane

Bidder Pr ice over   rack Current   rack pr ice Prebuy Fixed Pr ice

Fyles Bros. .40 .8050 1.31 1.35

Super ior  Propane .40 .7697 1.249 1.299

Mike ’s  Fuels .6513 1.007 1.6562 1.7062

Suburban Propane .25 .7628 1.11 1.13

Based on  these resu l ts ,   I  would  recommend award ing  the propane b id   to  Suburban Propane at   the prebuy 
pr ice  for  29,000 ga l lons,  which  is  our  est imated usage  for   the 201920 school  year .    Addi t iona l  usage beyond 
the 29,000 ga l lons would be at   the current   rack pr ice p lus pr ice over   rack.    Our  vendor   for   the 201819 school
year  was Fy les Bros.  a t  $1.42 per  ga l lon.  At  29,266 ga l lons,   th is  pr ice d i f ferent ia l  amounts  to  over  $9000  in  
sav ings.

Recommended Motion: Motion to award the bid for propane to Suburban Propane at a pre-buy price per 

gallon of $1.11 for the 2019-20 school year.
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